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MINUTES

e

Meeting
Council of Academic Deans
February 27, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Charles E. Kupchella, Ward Hellstrom,
Ronnie N. Sutton, Michael Binder, J. Michael Brown, J. T. Sandefur, and
Elmer Gray. Mr. James R. Oppitz accompanied Dean Brown.
The minutes of the February 20, 1990, meeting were accepted as
presented.
Dr. Haynes announced an ACT workshop to be hosted by Kentucky
State University April 12, 1990. If there is sufficient interest among
the faculty, Dr. Haynes agreed to provide a van for travel and to pay
the $10.00 per person registration fee.
Dr. Haynes also announced approval of a new position for an
Associate Vice President for Academic Affairs. He explained that the
primary responsibility would be evaluation and assessment of academic
programs.
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Dr. Haynes presented a summary of the major topics of discussion
during budget hearings with deans and department heads. In addition to
salary increases, departmental operating expenditures, student workers,
equipment needs, etc., there was general concern about faculty travel
funds. Dean Brown presented a proposal that funding being used for the
extended campus extra service stipend be reallocated and used to
support general faculty travel. The proposal generated strong
discussion but failed to gain any general agreement.
Considerable discussion was directed toward funding priorities for
Academic Affairs and toward needs for increased funding in support
units.
A revised statement on procedures for tenure, as submitted by Dean
Kupchella, received limited discussion. There was continued discussion
on the selection and evaluation of department heads.
Dr. Haynes reported on a recent Washington, D.C. meeting dealing
with faculty'resource centers. Examples of different institutional
approaches were described.
The meeting was adjourned at 12:05.
Respectfully submitted,
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Elmer Gray

